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Content Elevated

“When we looked at the cost-benefit analysis
over five years, NetDocuments

was the better deal.”
— Jason Cavignac, Partner

CHALLENGE

The eleven lawyers at Couhig Partners, based in New Orleans, Louisiana,
believe the traditional law firm model of bloated overhead costs financed by
annual rate increases is unsustainable. One of the firm’s goals is “to use the
latest technology to deliver our services in a more efficient and cost effective
manner,” said Jason Cavignac, one of the attorneys at the firm. “We have
moved to more of a virtual model and are implementing a paperless office.
We have lawyers who work almost 100% remotely. They work from satel-
lite offices, from home, and even from client’s offices when appropriate.”

One of the major obstacles facing the firm in achieving these goals was
that they did not have a document management system in place. “We
didn’t have a system. We simply saved everything on a shared network,”
said Jason. “When the firm started, Rob [Couhig] brought a small group
from his former firm, another group came from another firm, and another
group came later from another firm. So we had three different systems
for saving and filing documents, sharing only hard drive space. It made it
difficult for us to collaborate across groups and work together as a firm.”

SOLUTION

The attorneys at Couhig Partners soon began talking with the NetDocu-
ments sales team and saw a solution to their problem. “When we start-
ed talking to NetDocuments, we immediately saw that NetDocuments fit
with our business model. It also became another way to keep our over-
head costs down. We can also grow more efficiently when adding ad-
ditional lawyers without having to bring in additional overhead, servers,
licenses, or even office space. Now | can pack up my laptop and basi-
cally take my office across the country and open it up and everything
is the same as if | was sitting in the office in New Orleans,” said Jason.

“We were really close to going with a competing document management
system. The number one factor for us was the web based aspect of Net-
Documents. We really think the SaaS model is where things are going and
it makes a lot more sense to us. Going with a traditional document manage-
mentservice required us to putdown a significantamount of money to replace
our servers and to have Citrix, remote desktop, new software licenses, all of
which would be replaced in a few years, When we looked at the cost-ben-
efit analysis over 5 years, NetDocuments was the better deal,” said Jason.

NetDocuments also provided the firm with a better way to collabo-
rate and work together. “That was a big attraction with NetDocu-
ments. Our whole universe of documents is now easily available to
everyone in the firm, without having to click and search through hun-
dreds of folders and arcane, truncated file names. It has made us
more efficient and cohesive than we were before,” remarked Jason.
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sembled a group of like-minded lawyers
from top firms who were similarly frustrat-
ed with the constraints of their practices.

Each lawyer at Couhig Partners shares
Rob’s vision and passion for helping
businesses realize their full potential and
achieve success. Additionally, the law-
yers at Couhig Partners are business
owners, investors, and entrepreneurs
themselves. As both lawyers and busi-
nesspeople, our attorneys are in a unique
position to give our clients practical ad-
vice, as we have personally dealt with
many of the same issues our clients face.
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RESULTS

Couhig Partners can now rest assured knowing that all their business
critical work is safe and always accessible. “Hurricanes and evacu-
ations have unfortunately become a fact of life in New Orleans, and
businesses need to plan. We don’t have to worry anymore about re-
covering servers or being disconnected from our files.NetDocuments
provides peace of mind, as our documents are doubly backed up
and available to us from anywhere that has an Internet connection.”

About NetDocuments

Otherthanthe functional benefits of NetDocuments, Jason and his team have
also been very pleased with the customer service and support they have re-
ceived. “We have found NetDocuments support to be quick and responsive.
They actually solicit customer feedback and act on it to make improvements.
Usually you sign the contract and only talk to the vendor when things aren’t
working,” said Jason. “It seems like NetDocuments is continually trying to
improve the service and reflect what the market wants, which is important.”

“We are very pleased with our experience thus far and are encour-
aged by the ability to change and incorporate new ideas at NetDocu-
ments. The NetDocuments user community is helpful and we can
draw on our knowledge and experience to help....We get a lot of value
out of that. That has been one of the highpoints. It fits perfectly with
where our firm is going and with where we think technology is going.”
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