Xtreme Mountain Development

Company Overview: Manage construction of custom mountain
homes

/W"E/ web site: www.xmdhomes.com

Location: Denver, Colorado

Industry: Construction

NetDocuments Usage: Document Management
Software switched from: File Directory Structure

CHALLENGE

"Sharing information with our persannel who are geocgraphically dispersed at warious project
cites.”

"Find a sy=stemn that i= easy to use and requires minimal training.”

"Because all of our projects are spread out over 100 miles and we were =mall enough when we
ctarted that we were trying to consolidate how we could have personel in different locations but
still be able to share information because we were not big enough or in one central location we
had no server or network or anything like that. So MetDocuments was very easy to start as well
a= a cost effective =solution for us to allow everyone who worlkeed for us no matter their location
to tap in to the same information. It works great and is very easy to teach users and is very
intuitive. It hasn't taken a lot of time to implement and train people. It has been very simple to

get people to use it... I hawve other things to do beside baby sit people!

SOLUTION

"Comparing MetDocuments to a hardware solution was based on total cost of ownership including
upfront costs and time to administer. The benefits we saw with NetDocuments were good pricing,
easy to =cale up and customize to what we needed, and flexible security access controls."

"Security rights were very critical to us to contral the rights of the various employees."

"We have to approve invoices on all jobs. We can now scan those invoices and then approve
online. We need to make sure contractors have contracts before they go onsite. One person can
work on the contract, add it to NetDocuments and others can review. We have now found all
zorts of ways we can make our procedures more efficient by having all of the tools of
MetDocuments. And we have eliminated the need to fax everything.”

RESULTS

"We did not hawve to invest in a $5,000 server.”

"We are using a document management service that is virtually maintenance-free. I can now
zleep well at night knowing that all of our important documents are stored electronically and are
being backed up in your world-class data centers.”

"We can expand MetDocuments to meet the growing needs of cur company.”

"By centrally locating our documents on the Web and providing universal access, our people who
are out on job sites are maore efficient with their time, thus saving the business money."



